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 Task Start Finish Status Risks/Issues 
 
      

1 Pension System Resumption 
(PSR) Project  
  
 
 

02/09/05 06/30/09 
(Subject 

to 
selected 
proposal 
timeline) 

            Activity                     Est. Date               Actual/Planned 
 
 Release RFP                 09/30/05                    09/22/05 

 
 Initial Draft Proposal      12/30/05                   12/08/05 

 
 Final Draft Proposal       03/31/06                   06/30/06 (a) 

 
 Award Contract              06/01/06                   09/30/06 (b) 

 
 QBP Start Date              07/01/06                   10/30/06 

 

 
(a) Original schedule 
assumed two QBPs 
would qualify for the 
Final Proposal phase.  
We currently have 
three QBPs who have 
submitted Final Drafts. 

 
(b) Contract negotiation 
Team requested 
additional time for 
contract negotiation 
and decision making 
activities in order to 
mitigate ambiguities in 
the contract language, 
ensure tighter contract 
controls, and reduce 
overall project risk 

 
 


